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CHARACTER

CHAPTER I
(Companion Workbook)

A GRAND CHARACTER

"If we work upon marble, it will perish;  if we work upon brass, time will efface it;
if we rear temples, they will crumble into dust; but if we work upon immortal souls,

if we imbue them with immortal principles, with the fear of God and love of fellow men,
we engrave on those tablets something which will brighten all eternity.”

- Daniel Webster on Character

Summary of Key Points:

• Love, paired with a fully developed Character, must truly be the Grandest

Thing in the World.

• No one can acquire a far-reaching influence without a fair mental balance,

without great strengths from many sides.

• The dominant influences in the shaping of character are heredity and

environment.

Questions & Exercises: 

List below the top 10 qualities and traits that you possess, or wish that you

possessed, in order to be of a strong character.  What does character mean to you?
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1.  _______________________________________________

2.  _______________________________________________

3.  _______________________________________________

4.  _______________________________________________

5.  _______________________________________________

6.  _______________________________________________

7.  _______________________________________________

8.  _______________________________________________

9.  _______________________________________________

10.  _______________________________________________

Identify the three main people, places or situations that has been a major

influence (for good or bad) in developing your personal characteristics.  Why

was each one so powerful in your life?

1._______________________________________________________________

_________________________________________________________________

2._______________________________________________________________

_________________________________________________________________

3._______________________________________________________________

_________________________________________________________________
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CHAPTER II
(Companion Workbook)

THE LIGHT BEARERS

“There is no duty we so much underrate as the duty of being happy.  .   .
By being happy we sow anonymous benefits upon the world, which remain

unknown even to ourselves.”
- Stevenson

Summary of Key Points:

• Was there ever an unselfish person, of charitable and generous impulses; one

who was sociable, loving, kind, of tender spirit and thoughtful of others, who

was not universally beloved by all?

• The kind soul, indeed, can be regarded as “the light-bearer.”

• Some people are naturally happy and optimistic. All doors open to these people.

They are welcome everywhere.

• The most fascinating person is always the one with the most winning manners

• Inner character eventually outshines the most seductive outward physical

beauty.

• We do not need a formal introduction to feel the greatness within a man of true

character.  If you meet a cheerful man on the street on a cold day you seem to

feel the mercury rise several degrees.
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• The true gentleman is God's servant, the world's master, and his own man. His

determination for good is what makes him — a man.

Questions & Exercises:

Identify 1-3 people you know, or you know of, who exhibit an honorable

character.  These are the people in your life who you admire and wish to

associate yourself with because you have such high respect for them. 

1. _______________________________________________

2. _______________________________________________

3. _______________________________________________

Are the above people generally happy and optimistic?  YES    NO

Are the above people generally honest and trustworthy? YES    NO

Are the above people generally giving and warm hearted? YES    NO

Do you see a trend in these people and how they associate with others?  ☺

What could you begin doing in the next 24 hours that would in some way

emulated the individuals you so admire?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________
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CHAPTER III
(Companion Workbook)

THE GREAT HEARTED

“One act of charity will teach us more about the love of God
than a thousand sermons ever will.”

- Robertson 

Summary of Key Points:

• If a person’s word is not sacred, the pillars of heaven may fall on them.

• Unless generosity of spirit prevails among men and women, there can never be

an ideal life.

• The best fruit comes too late in a man’s life, even in the kindliest soul.

Tenderness takes the place of an iron fist, self-restraint is given to the self-

indulgent, the cold heart turns warm, and philanthropy becomes a need for the

aging soul.

Questions & Exercises:

What non-profit group or charity to currently donate time and/or money too?  

1. ______________________________________________

2. _______________________________________________

3. _______________________________________________
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Explain why you give.  Are you pressured to give or is it something that comes

from within? Explain your motivation to contribute to the welfare of others.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

If you had more time and money, what would you do with it that would benefit

others?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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CHAPTER IV
(Companion Workbook)

A NORTH-STAR COURSE

“No man has come to true greatness who has not felt in some degree
that his life belongs to his race, and that what God gives him, He gives

him for all mankind.”
- Philips Brooks

Summary of Key Points:

• An absolute surrender and devotion of self - to all that is better and purer and

truer, is the secret of character-building.

• Through personal assessment and by a constant effort to better ourselves we

clear our minds of all the indulgences and impurities.

• There is but one pursuit in life, which it is in the power of all to follow and all

to attain: this is the pursuit of virtue.

• How closely are these anecdotes related to the divine life in man, and how

greatly they enhance the sacredness of life itself?

• It is this character in each of one of us, every man, woman and child, which

has the power to set us apart from our peers.

• If a man's beliefs are of the right sort, will it not sharpen his faculties, quicken

his energies, heighten his self-respect, give a solid foundation to his

character, and enhance both his usefulness and his prospects of success?
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Questions & Exercises:

In the past 6 months, list the steps/activities/programs you’ve taken (aside from

reading this program) to better yourself; to improve your personal development;

to become your best self?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

Go online and research 1-2 brand new tools/resources/programs that you will

invest time in to support your character building goals.  (Hint: Check out the many

free leadership tools provided at www.leadership-tools.com ) 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

Go to Audible.com and research additional self-development books on tape that

you could begin to listen to in your spare moments:  (Listen while you are driving,

working out, walking, jogging, etc. – we’ve started your list with a few of our favorites)

1. _Life Strategies – by Dr. Phil_______________________

2. _One Minute Millionaire – Jack Canfield & Robert Allen

3. _Tough Times Don’t Last, But Tough People Do – Robert Schuller 

4. _WATCH – The Secret – Go to:  www.thesecret.tv _____

5. ______________________________________________

6. ______________________________________________

http://www.leadership-tools.com;/
http://www.thesecret.tv/
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CHAPTER V
(Companion Workbook)

BOLDNESS OF SPIRIT

 “When the character of a man is not clear to you, look at his friends.”
- Japanese Proverb

Summary of Key Points:

• Every man ultimately falls into the company with which he affiliates. And the

strongest is the one who draws others to himself, who creates his own company;

and this is through having a positive quality — moral courage

• The greatest man is the man who chooses right with the most invincible

resolution; who resists the strongest temptations from within and without;

who bears the heaviest burdens cheerfully; who is calmest in storms and most

fearless under confrontation; whose reliance upon truth, and virtue, and faith -

is most unfaltering."

• Moral courage always wins out in the end.

Questions & Exercises:

List your top 10 closest friends.

1. ______________________________________________

2. ______________________________________________

3. ______________________________________________
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4. ______________________________________________

5. ______________________________________________

6. ______________________________________________

7. ______________________________________________

8. ______________________________________________

9. ______________________________________________

10. ______________________________________________

Next to each name listed above, attach a rating of their character. (1-Excellent, 2-

Above Average, 3-Average, 4-Below Average, 5-Poor)

Now, add up all ten scores and divide by 10 to calculate the average score, write

the average score here.  ___________ .    

Consider now whether you would be happy if others rated you the same as that

“average” score.  

If you are happy with the above score, then you are probably surrounding

yourself with great people and you are a reflection of their high standards.

If you DO NOT like the score, then you may need to reconsider how and with

whom you are spending your time.  
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CHAPTER VI
(Companion Workbook)

“A FRAGMENT OF THE ROCK OF AGES”

"Give us a man or woman, young or old, high or low, on whom we know we can
thoroughly depend upon, who will stand firm when others fail; the friend faithful and
true, the adviser honest and fearless, the adversary just and chivalrous, — in such a

man there is a fragment of the Rock of Ages."
- Dean Stanley on Character

Summary of Key Points:

• The truest test of civilization is not the census, nor the size of cities or of the

crops; no, it is but the quality of men the country turns out.

• Are not the characters of great men the dowry of a nation?

• Character must stand behind, and back up everything, — the sermon, the poem,

the picture, the play. None of them is worth a straw without character." 

• We put too much faith in systems, and look too little to men

• The prosperity of a country depends not on the abundance of its revenues, nor

on the strength of its borders, nor on the beauty of its public buildings; but it

consists in the number of its cultivated citizens, in its men and women of

education, enlightenment, and moral character.

• Men and woman of high character give confidence from their very presence.

There is a 'promise to pay' in their very faces which gives trust, and you prefer

it to another man's signature of endorsement.
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Questions & Exercises:

Identify men and women from history whose strong character has benefited an

entire nation.  Explain the traits and characteristics that you truly admire of these

people.  

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

Consider reading a biography on one or two of the historic figures you listed

above.  You’ll be amazed at how much these people have in common.  List the

book titles here for future reference.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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CHAPTER VII
(Companion Workbook)

THE WEALTH OF THE COMMONWEALTH

"When wealth is lost, nothing is lost;
When health is lost, something is lost;

When character is lost, all is lost..”
- Motto over the walls of a school in Germany

Summary of Key Points:

• It is not within the power of riches to make a man happy. The keys that hold

those riches, very often hang heavily in the rich man's pocket. 

• Let us be thankful for health and a peaceful conscience.  Let us remember to

be grateful for the love we have for others, and their love for us.

• Character alone is that which can truly save you.

• The real leaders of mankind are the men and women who can raise their

fellow-beings out of the race for money; who make them forget their bank

account by interesting them more in the development of their higher selves;

who can raise mere money-getters into the intellectual realm where they will

cease to measure greatness and happiness by dollars and cents. 

• The richest man is he who enriches his country most. 

• They who invest time and effort into character building will find their reward,

and their reputation will be fairly and honorably won.

• A good name: "without it, gold has no value; birth, no distinction; position,

no dignity; beauty, no charm; age, no respect." 
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• Character is power — power is influence; it makes friends, creates income,

draws loyalty and support, and opens a clear way to wealth, honor, and

happiness. 

• A man cannot live by bread alone. His higher life demands the satisfaction of

growth and development. 

• Character is perpetual wealth.  The millionaire without a solid character

seems no better than a simple pauper. Without character, what value are

houses and lands, stocks or bonds? 

• The wisest of men pity those who possess meanness, through which much of

his fortune is obtained. 

• The youth who would succeed must not allow himself to be deceived.  He or

she must learn to place the right emphasis of right and wrong into his or her

daily life. 

Questions & Exercises:

Ask yourself, are you tender, loving, self-denying, and honest? Explain how you

exhibit these traits?  

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Do you attempt to fashion your life after that of great and noble men and women?

If so, how?  If not, then how could you?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

What do we mean when we say that a man or woman 'is made'?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Explain how you perceived someone to be “ruined” prior to reading this book.

Also explain how your view has now changed.

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
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CHAPTER VIII
(Companion Workbook)

THE APOLLO BELVIDERE AND THE VENUS DI MILO

"Yet the aim of every man, should be to secure the highest and most harmonious
development of his mental and physical powers to the point he is perceived by all as a

complete and consistent being"
- Humboldt

Summary of Key Points:

• Man, at his finest, is the one truly great thing in all the universe. 

• Is not human life itself a fine art, and more difficult than sculpture, painting,

music, architecture, or the creations of poetry?  Do we not need to learn how

to live?

• You must be careful not to absorb into yourself the harmful weaknesses.

Allow in only the strengths and the virtues of other, more highly enlightened

men and women. 

• A man carves out his own moral likeness.  Every day he adds something to

the final work. 

• Success is in the finest details, so it is in building ones character.  Investing

the time to make it right, says volumes about the man or woman.  

• All successful men and women turn the most common events, the homeliest

things, into that which is beautiful in his or her life. 
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• Any discontent you feel with the work you are compelled to do comes from

your own choosing to do such work with a sense of drudgery. 

• It is the spirit in which we work, not the work itself, which lends dignity to

our labor. 

• Life is not mean, it is grand; if it appears to be mean, it is the observer who

makes it so. 

• God would not have painted life with such a broad stroke of grandeur if it

was not meant for something. 

• Every thought which enters the mind, every word we utter, every deed we

perform, makes its impression upon the inner-most fiber of our being, and

the result of these impressions is our character.  

• It is natural for people to believe in and to follow those with character, for

character is power.  

• Everyone, however humble his circumstance may be, is daily and hourly

altering and molding the character of all with whom he mingles.  He exerts a

power that will reproduce itself through countless generations.

Questions & Exercises:

How do you approach your daily work?  Do you look forward to it, or more

often do you dread it?  Explain why?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
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Now that you know that you are in complete control of how you approach your

daily life, how could you improve the way you view your job or occupation?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

How are you altering or helping to mold and shape the character of others in

your life?  In the workplace?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

What steps can you take immediately to ensure that you are a positive force in

the lives of those you love?  In the lives of those you work with?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
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CHAPTER IX
(Companion Workbook)

CULTIVATING THE GROWTH OF MAN-TIMBER

"As there is nothing in the world great but man, there is nothing truly
great in man but character"

- W. M. EVARTSon

Summary of Key Points:

• We must succeed in being a people of good character; if we do not succeed

in that we can succeed in nothing. 

• Character should be to the individual of paramount importance.  Possessing

a nobleness of character, in any abundance, would go further toward making

human life happy. 

• This thing known as character-building, every man and woman must work

at in order to find true fulfillment in their life.  

• Character is formed by the way in which we deal with all circumstances, our

own desires and personal choices can do much to shape those

circumstances. 

• Sooner or later we become like the food of our minds, like the creatures that

live in our hearts. Every act of our lives, every word, every association, is

written with an iron pen upon the very texture of our being. 

• What we are to be really, we are now potentially. As the future oak lies
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folded in the acorn, so in the present lies our future. 

• So, through discipline, education, experience, the sapling child is developed

into solid mental, moral, and physical timber. The only real success worthy

of the name is that which comes from a consciousness of growing wider,

deeper, higher, in mental and moral power, as the years go on.  

Questions & Exercises:

Your future will be precisely what you make of it. What will your future? As you

write it down, do not allow your old beliefs to limit your possibilities.

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

 

Identify the actions you must take in order to experience everlasting joy.  What

actions will ensure that the faculities of the mind and heart are continually

expanding and unfolding — it is in taking these actions daily that you will create a

life truly worth living – the life you were intended for.



25

 “When, at the evening of our little day here on earth, He comes to us, or

sends His messenger to bid us to come home, it will not be the great things we

have done that God will smile at.  Rather, it will be the quality of our

stewardship and the faithfulness we possessed in doing all the little duties that

he has placed upon our hands;  this will be what will ultimately win His

approval.”

1) Visualize your outcome. 2) Focus on your vision. 3) Work to make it real.
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