
Performance Coaching Decision Guide

	Are results being achieved?
	YES  →
	CELEBRATE
•  Recognize the performance
•  Share best practices with the team
•  Keep the cadence — don’t coast

	↓  NO
	
	

	Are activities unclear or is training incomplete?
	YES  →
	TEACH
•  Clarify the expected activities
•  Provide training from experts
•  Show what good looks like

	↓  NO
	
	

	Is execution inconsistent?
	YES  →
	COACH
•  Use FRONT to lead the conversation
•  Agree on the next step and a check-in date
•  Follow up to verify proficiency

	↓  NO
	
	

	Is their approach ineffective or in need of refinement?
	YES  →
	

	↓  NO
	
	

	Has proficiency been verified?
	YES  →
	EXPECT
•  Accountability for results is expected
•  Reinforce the standard without softening it
•  Address any drift early



	IF NOT VERIFIED:  Return to COACH. Proficiency must be verified through observation before moving to EXPECT.



	SCHEDULE THE FOLLOW-UP
•  What is the next step?
•  When will it happen?
•  When will you check back?



