LEADERSHIP-TOOLS.COM
Employee Exit Survey
Twenty-one questions, takes about 10 minutes. Part I asks how things were in seven areas of your job. Part II asks why you're leaving and what we could have done differently. Skip anything you'd rather not answer.
Thank you for taking the time
You're leaving, and we'd like to learn from it. People who are on their way out sometimes see things differently than the rest of us, and what you write here will help us to make this a better place to work for the people who remain and those we hire next. We value your direct and honest feedback.
	What happens to your answers
Who collects it. The person named below collects and keeps this survey. Your manager will not see it.
What your manager hears. Your manager and their leader receive only a summary of themes across multiple surveys, with comments paraphrased, and only once two or more people from the team have shared similar feedback. Nothing you share with us is repeated with your name on it. 
The one exception. Anything involving safety, harassment, discrimination, or ethics, which we're required to look into. If that applies, we'd talk with you first.
Your name is optional. If you leave it blank, we can't follow up with you on anything you raise.



	Name (optional)
	
	Last day
	

	Role
	
	Start date
	

	Team or department
	
	Manager
	

	Return this survey to
	name, or where to send it
	Return by
	date



How to complete the Employee Exit Survey
Part I. Sixteen statements. Mark the box that fits best. If you’re feeling stuck between two answers, choose the one you thought of first. Your initial response is likely the most accurate. Mark Doesn't apply (NA) if a statement has nothing to do with your job. Each area has room for a comment, and a comment is worth more to us than a score, so we encourage you to share any examples or specifics on why you answered a certain way.
Part II. Five questions in your own words. Short answers are fine. Question 18 is the one we'll read first.
Then return it according to the directions provided above. If you'd rather talk through any of it, just let us know. We will quickly schedule time for a discussion. 

	Part I: How Things Were



Mark one box per statement. Agree, Somewhat agree, Somewhat disagree, Disagree, or Doesn't apply (N/A).
	My role
	Agree
	Somewhat agree
	Somewhat disagree
	Disagree
	N/A

	1.  My job matched what I was told about it when I was hired.
	☐
	☐
	☐
	☐
	☐

	2.  My workload was something I could finish in a normal week.
	☐
	☐
	☐
	☐
	☐

	Comment on my role  (optional)

	




	Tools and resources
	Agree
	Somewhat agree
	Somewhat disagree
	Disagree
	N/A

	3.  I had the equipment and systems I needed to do my job well.
	☐
	☐
	☐
	☐
	☐

	4.  When something was broken or missing, it got fixed in a reasonable time.
	☐
	☐
	☐
	☐
	☐

	Comment on tools and resources  (optional)

	




	Training and growth
	Agree
	Somewhat agree
	Somewhat disagree
	Disagree
	N/A

	5.  I was trained well enough to do my job on my own within my first 90 days.
	☐
	☐
	☐
	☐
	☐

	6.  I could see a next step for myself here, and someone talked with me about it.
	☐
	☐
	☐
	☐
	☐

	Comment on training and growth  (optional)

	




	Pay and benefits
	Agree
	Somewhat agree
	Somewhat disagree
	Disagree
	N/A

	7.  My pay was fair for the work I did.
	☐
	☐
	☐
	☐
	☐

	8.  My benefits met my needs, and I understood what they were worth.
	☐
	☐
	☐
	☐
	☐

	Comment on pay and benefits  (optional)

	





	Part I, continued



	My team
	Agree
	Somewhat agree
	Somewhat disagree
	Disagree
	N/A

	9.  I could count on my coworkers when the work got heavy.
	☐
	☐
	☐
	☐
	☐

	10.  Problems between people on the team got dealt with rather than ignored.
	☐
	☐
	☐
	☐
	☐

	Comment on my team  (optional)

	





	My manager
	Agree
	Somewhat agree
	Somewhat disagree
	Disagree
	N/A

	11.  My manager set clear expectations for my work.
	☐
	☐
	☐
	☐
	☐

	12.  My manager and I reviewed my goals and progress at least once a quarter.
	☐
	☐
	☐
	☐
	☐

	13.  When I raised a problem, my manager did something about it.
	☐
	☐
	☐
	☐
	☐

	14.  My manager treated me with respect.
	☐
	☐
	☐
	☐
	☐

	Comment on my manager  (optional)

	





	The company
	Agree
	Somewhat agree
	Somewhat disagree
	Disagree
	N/A

	15.  I would recommend this company to a friend as a place to work.
	☐
	☐
	☐
	☐
	☐

	16.  I would consider working here again.
	☐
	☐
	☐
	☐
	☐

	Comment on the company  (optional)

	






	Part II: In Your Own Words



Short answers are fine. Skip anything you'd rather not answer.
17.  My main reason for leaving. Pick up to two.
	☐  Better pay or benefits         elsewhere
	☐  A better role or opportunity elsewhere
	☐  No room to grow or advance here

	☐  My manager
	☐  Workload or hours
	☐  Schedule or flexibility

	☐  Relocation or commute
	☐  Returning to school
	☐  Retirement

	☐  Family or personal needs
	☐  Health
	☐  The work environment or culture

	☐  Change of career or industry
	☐  Other (explain below)
	



	18.  What is the one thing that, had it been different, would have kept you here?

	







19.  Could we have done anything to prevent your decision to leave?   ☐ Yes     ☐ No     ☐ Not sure
	Please explain

	






	20.  What should we keep doing?

	







	21.  What should we stop doing?

	







Thank you for taking the time to provide feedback. We wish you all the best in your next endeavor.
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