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	Leadership Assessment

	A practical self-check for the 25 skills that define strong leadership.


25 statements. 5-point response scale. Your category breakdown points to where to focus next.
This Leadership Assessment identifies 25 key skills that define leadership effectiveness across 8 categories. Use it to spot your strengths, identify the skills worth your attention next, and build a focused plan for what to do about it.
The feedback you get is only as good as the honesty of the answers you give. Trust your first instinct, stay in the spirit of each question, and don’t leave any questions unanswered.  Partial answers won’t produce a clear read.
KEY CATEGORIES
	Stability
Self-awareness, emotional control, and steady presence — especially when things get hectic. Leaders who score well here become the calm in the room. Their team trusts that pressure won’t change who they are, and that consistency is what makes hard conversations possible.

	Setting Boundaries
Clear expectations and guard rails for personal and professional behavior. Knowing what to say yes to, what to say no to, and what to delegate. Leaders who set strong boundaries protect their team’s focus, their own time, and the standard the team is held to.

	Productivity
The difference between working hard (or appearing busy) and producing real results. Prioritization, organization, and time efficiency. The strongest leaders here know that doing the right things matters more than doing many things — and they teach their teams the same.

	Work Quality
Holding yourself and others accountable for finishing strong — doing it once, doing it right, and minimizing rework. Leaders who score well here build a culture where quality is part of the process, not inspected at the end.

	Accountability
Owning decisions and results without blaming others. Setting the example your team will follow. Strong accountability is visible in small daily moments: how you handle a mistake, how you follow up on commitments, how you respond when something goes wrong on your watch.

	Team Building
Investing in people and recognizing that no one person — no matter how talented — is as strong as the entire team working together. Leaders who score well here treat development conversations, recognition, and connection as core work, not extras.

	Communication
Sharing information routinely, listening effectively, and keeping people aligned to priorities. Communication isn’t about saying more — it’s about saying the right things at the right time, asking better questions, and confirming understanding before assuming it.

	Leadership
Coaching, contributing new ideas, recognizing the team, and bringing the kind of energy others want to follow. This is the category that ties everything together: leaders who score well here aren’t just managing tasks — they’re shaping culture and developing the next generation.



	STEP ONE  ·  Complete the Leadership Assessment


If a statement doesn’t quite fit your circumstance, make minor adjustments, but stay within the spirit of the question. Don’t skip questions. Place a checkmark in one column for each statement. The category column shows the skill area for each question.
	#
	LEADERSHIP STATEMENT
	Highly Disagree
× 0
	Mostly Disagree
× 3
	Neutral
× 6
	Mostly Agree
× 9
	Highly Agree
× 12
	CATEGORY

	1
	I maintain good balance between my personal life and work/career.
	
	
	
	
	
	Stability

	2
	I'm honest with myself.
	
	
	
	
	
	Stability

	3
	I communicate clearly to others.
	
	
	
	
	
	Communication

	4
	I recognize when to delegate tasks.
	
	
	
	
	
	Setting Boundaries

	5
	I am competent in all aspects of my job.
	
	
	
	
	
	Work Quality

	6
	I am organized and time efficient.
	
	
	
	
	
	Productivity

	7
	I prioritize tasks effectively.
	
	
	
	
	
	Productivity

	8
	I invest my time and resources to develop team members.
	
	
	
	
	
	Team Building

	9
	I am consistently positive, energetic, and enthusiastic.
	
	
	
	
	
	Stability

	10
	I hold myself accountable without blaming others.
	
	
	
	
	
	Accountability

	11
	I am a problem solver.
	
	
	
	
	
	Work Quality

	12
	I do things right, the first time.
	
	
	
	
	
	Productivity

	13
	I stay within budget.
	
	
	
	
	
	Work Quality

	14
	I encourage teamwork.
	
	
	
	
	
	Team Building

	15
	I stay focused on priorities.
	
	
	
	
	
	Setting Boundaries

	16
	I share information routinely.
	
	
	
	
	
	Communication

	17
	I coach regularly.
	
	
	
	
	
	Leadership

	18
	I follow up consistently on what I expect from others.
	
	
	
	
	
	Accountability

	19
	I contribute new ideas.
	
	
	
	
	
	Leadership

	20
	I enjoy working with people.
	
	
	
	
	
	Leadership

	21
	I listen intently and effectively.
	
	
	
	
	
	Communication

	22
	I take pride in winning as a team, not just individually.
	
	
	
	
	
	Team Building

	23
	I take time to connect with each team member.
	
	
	
	
	
	Team Building

	24
	I reward and recognize team members regularly.
	
	
	
	
	
	Leadership

	25
	I demonstrate a strong work ethic.
	
	
	
	
	
	Accountability

	Count the checkmarks in each column above. Multiply by the column value, then enter each subtotal below.
	Total
× 0 =
	Total
× 3 =
	Total
× 6 =
	Total
× 9 =
	Total
× 12 =
	

	COLUMN SUBTOTALS
	
	
	
	
	
	



	STEP TWO  ·  Total Each Column


Count the checkmarks in each column. Multiply each total by the column’s point value (0, 3, 6, 9, or 12) and enter the result in the gold subtotal cell at the bottom of that column.
Example: If you have 8 checkmarks in the × 9 column, the subtotal for that column is 72.
	STEP THREE  ·  Add Your Column Subtotals


Add the five column subtotals to get your final score (maximum 300). Write it in the gold box below.
	MY SCORE
Sum of all 5 column subtotals (max 300)
	



	STEP FOUR  ·  Find Your Focus Categories


Your total score sets expectations. Your category breakdown tells you where to focus.
For each category below, add up the points from the listed question numbers (looking back at your assessment) and write the total in the gold MY SCORE cell. Once you’ve filled in all eight scores, circle the one or two lowest — those are your highest-leverage focus areas.
	CATEGORY
	QUESTION #s
	MAX
	MY SCORE

	Stability
	1, 2, 9
	36
	

	Setting Boundaries
	4, 15
	24
	

	Productivity
	6, 7, 12
	36
	

	Work Quality
	5, 11, 13
	36
	

	Accountability
	10, 18, 25
	36
	

	Team Building
	8, 14, 22, 23
	48
	

	Communication
	3, 16, 21
	36
	

	Leadership
	17, 19, 20, 24
	48
	



	COMPLETED EXAMPLE
Sarah Mitchell, Operations Manager  ·  Score: 255  ·  Strong


Here’s what a fully completed assessment looks like. Sarah is an Operations Manager leading a team of 12. Her total score of 255 lands in the Strong range, with Leadership and Team Building emerging as her two highest-leverage focus areas.
	#
	LEADERSHIP STATEMENT
	Highly Disagree
× 0
	Mostly Disagree
× 3
	Neutral
× 6
	Mostly Agree
× 9
	Highly Agree
× 12
	CATEGORY

	1
	I maintain good balance between my personal life and work/career.
	
	
	
	
	✓
	Stability

	2
	I'm honest with myself.
	
	
	
	
	✓
	Stability

	3
	I communicate clearly to others.
	
	
	
	
	✓
	Communication

	4
	I recognize when to delegate tasks.
	
	
	
	✓
	
	Setting Boundaries

	5
	I am competent in all aspects of my job.
	
	
	
	
	✓
	Work Quality

	6
	I am organized and time efficient.
	
	
	
	✓
	
	Productivity

	7
	I prioritize tasks effectively.
	
	
	
	✓
	
	Productivity

	8
	I invest my time and resources to develop team members.
	
	
	
	✓
	
	Team Building

	9
	I am consistently positive, energetic, and enthusiastic.
	
	
	
	
	✓
	Stability

	10
	I hold myself accountable without blaming others.
	
	
	
	
	✓
	Accountability

	11
	I am a problem solver.
	
	
	
	
	✓
	Work Quality

	12
	I do things right, the first time.
	
	
	
	
	✓
	Productivity

	13
	I stay within budget.
	
	
	
	
	✓
	Work Quality

	14
	I encourage teamwork.
	
	
	
	✓
	
	Team Building

	15
	I stay focused on priorities.
	
	
	
	✓
	
	Setting Boundaries

	16
	I share information routinely.
	
	
	
	
	✓
	Communication

	17
	I coach regularly.
	
	✓
	
	
	
	Leadership

	18
	I follow up consistently on what I expect from others.
	
	
	
	
	✓
	Accountability

	19
	I contribute new ideas.
	
	
	
	✓
	
	Leadership

	20
	I enjoy working with people.
	
	
	
	
	✓
	Leadership

	21
	I listen intently and effectively.
	
	
	
	
	✓
	Communication

	22
	I take pride in winning as a team, not just individually.
	
	
	
	✓
	
	Team Building

	23
	I take time to connect with each team member.
	
	
	✓
	
	
	Team Building

	24
	I reward and recognize team members regularly.
	
	
	✓
	
	
	Leadership

	25
	I demonstrate a strong work ethic.
	
	
	
	
	✓
	Accountability

	Count the checkmarks in each column above. Multiply by the column value, then enter each subtotal below.
	Total
× 0 =
	Total
× 3 =
	Total
× 6 =
	Total
× 9 =
	Total
× 12 =
	

	COLUMN SUBTOTALS
	0
	3
	12
	72
	168
	



	COMPLETED EXAMPLE  ·  Sarah Mitchell  ·  continued


Sarah’s grand total: 0 + 3 + 12 + 72 + 168 = 255
	MY SCORE
Sum of all 5 column subtotals (max 300)
	255



SARAH’S CATEGORY BREAKDOWN
After totaling each category, Sarah identified her two lowest scores — Leadership (30/48) and Team Building (33/48) — as her focus areas. The lowest-scoring cells are circled below.
	CATEGORY
	QUESTION #s
	MAX
	MY SCORE

	Stability
	1, 2, 9
	36
	36

	Setting Boundaries
	4, 15
	24
	18

	Productivity
	6, 7, 12
	36
	30

	Work Quality
	5, 11, 13
	36
	36

	Accountability
	10, 18, 25
	36
	36

	Team Building
	8, 14, 22, 23
	48
	33

	Communication
	3, 16, 21
	36
	36

	Leadership
	17, 19, 20, 24
	48
	30


What Sarah does next: Within Leadership, her lowest answer was Q17 (“I coach regularly”). She picks coaching as her one focus area for the next 30 days, and commits to one specific behavior: a 15-minute coaching conversation with each direct report every week.

WHAT DOES MY SCORE MEAN?
Your total score lands in one of four ranges. Use the range to set expectations, then look at your category breakdown to choose where to focus next.
	270 – 300
	Very Strong Leadership Skill Set
Real depth and consistency. Focus on coaching others and sharing what you’ve built. The opportunity here is multiplying your impact through the people you lead.

	225 – 269
	Strong Leadership Skill Set
Your expertise has grown noticeably. The opportunity is in fine-tuning the specific areas pulling your average down — small improvements at this level make a big difference.

	150 – 224
	Developing Leadership Skill Set
An average leadership skill set with clear room to grow. The fundamentals are present, but consistency is uneven. Pick one focused area and build a habit around it for 30 days.

	Below 150
	Early Stage Leadership Skill Set
You’re early in your leadership journey, and that’s useful information — not a problem. Pick one area, practice one small behavior consistently for 30 days, then reassess.


YOUR NEXT STEPS
Find the panel that matches your score range. The actions are designed to be specific, small, and doable — even on a busy week.
	VERY STRONG   ·   If your score is 270 – 300

	You’re leading well. The growth move now is multiplying your impact through others.

	1.  Coach one teammate using something you do well. Document the practice so others can learn it.
2.  Pick a stretch leadership challenge — a cross-team project, a difficult conversation you’ve been avoiding, or mentoring someone in the Early Stage range.
3.  Look at your two highest categories. Find a way to make those strengths visible to the team — through process, training, or culture you set.



	STRONG   ·   If your score is 225 – 269

	Your fundamentals are solid. The opportunity is in the specific behaviors pulling your average down.

	1.  Identify your two lowest-scoring categories from the breakdown above. Circle the one with the most day-to-day friction.
2.  Within that category, pick the single question you scored lowest on. That’s the behavior to focus on.
3.  Practice that one behavior for 30 days. Define what “done” looks like in concrete terms (a weekly action, a meeting cadence, a conversation pattern).



	DEVELOPING   ·   If your score is 150 – 224

	Don’t try to fix everything. Pick one focused area and build a real habit around it.

	1.  From the breakdown above, circle your single lowest-scoring category. That’s where to start.
2.  Pick one small behavior in that category — something specific you can practice every week, even on a busy week.
3.  Pair this assessment with the M.A.P. tool (cross-link below) to turn that focus area into a written 30-day plan.
4.  Reassess in 30 days. Compare your category breakdown side-by-side, not just your total.



	EARLY STAGE   ·   If your score is Below 150

	This is information, not a verdict. Most experienced leaders started here.

	1.  Don’t take on everything at once. Pick the single category that feels most relevant to where you’re leading right now.
2.  From that category, pick one question you scored lowest on. Make that one behavior your focus for the next 30 days.
3.  Find one trusted person — a peer, a mentor, a manager — and ask them for direct feedback on that specific behavior. Asking is part of the practice.
4.  Reassess in 30 days and again at 90. Progress, not perfection, is the goal.



PAIR THIS WITH
	Master Action Plan (M.A.P.)
Turn your focus area into a written 30-day plan with high-impact actions, deadlines, and a weekly review.
https://www.leadership-tools.com/master-action-plan.html
	Life Balance Wheel
Step back and look at the bigger picture across the eight life areas, not just leadership.
https://www.leadership-tools.com/life-balance.html


Pick one focus area. Build one habit. Reassess in 30 to 90 days.

	Find more free leadership tools, templates, and resources at www.Leadership-Tools.com	Page 1
