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Succession Planning Review
A structured approach to evaluating team readiness and leadership potential.
  EMPLOYEE INFORMATION
Employee Name: ______________________________    Current Position: ______________________________
Years with Org: _______    Direct Reports: _______    Indirect Reports: _______
Willingness to Relocate:  Yes   /   No   /   Open to Discussion
  Education, Degrees, and Certifications
  List degrees, certifications, and specialized training. Include professional development programs completed.
 
 
 
 
  Key Accomplishments (Past 24 Months)
  Describe your most significant contributions. Be specific about results and impact.
 
 
 
 
  Relevant Work Experience (Past 5 Years)
  Summarize roles, responsibilities, and outcomes. Include cross-functional or leadership experience.
 
 
 
 
  Personal Strengths
  Identify strengths that have contributed to your success. Include a brief explanation for each.
 
 
 
 
  Areas for Development
  Identify areas where growth would strengthen your readiness. Include a brief explanation for each.
 
 
 
 
  Desired Next-Step Roles
  Describe the leadership roles you are interested in. Explain why you believe you are ready for this step.
 
 
 
 
  Community Involvement
  Key positions held, volunteer work, board memberships, and community activities.
 
 

 
  Notes
  Other comments.
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